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UNITED STATES CIVIL SERVICE COMMISSION 
WASHINGTON, D.C. 20415 

MAY 2 5 197 7 


MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES 


IN REPLY PLEASE REFER TO 


YOUR REFERENCE 



President Carter, in a ceremony held May 18 at the White House, 
personally presented an award of $25,000 (the largest authorized 
by law) to Lawrence L. Guzick, a Navy employee-inventor. His 
patented device, which has replaced steam traps aboard over 
100 Navy ships and has been approved for Navy-wide installation, 
has saved the Government over $10 million yearly in fuel and 
maintenance costs. 

The President, in remarks which are attached, praised not only 
Mr. Guzick ‘s achievement, but the efforts of all civil servants 
whose "quiet professionalism is a great strength to a President." 

He indicated that Federal employees are not recognized often 
enough and that the absence of adequate recognition is something 
he hoped could be alleviated. 

This award ceremony, I believe, provides a clear indication of 
the benefits to the Government and to the Nation that can be 
achieved through the full use of Federal employees' skills and 
talents and it demonstrates the President's interest in encouraging 
and rewarding this kind of employee initiative. I urge that the 
incentive awards system that exists within your organization be 
used fully and effectively to stimulate constructive suggestions 



THE MERIT SYSTEM— A GOOD INVESTMENT IN GOOD GOVERNMENT 
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OFFICE OF THE WHITE HOUSE FRESS SECRETARY 


REMARKS OF THE PRESIDENT UPON 
PRESENTATION OF FEDERAL INCENTIVE AWARD TO 
LAWRENCE L . GUZICK 

THE ROSE GARDEN 


AT 11:55 A. II. EDT 

THE PRESIDENT: I believe in 1954, the 
government established a procedure by which 
die t inguished employees could be rewarded for 
Bugges t ions '* o r inventions that saved the American 
* taxpayers tremendous amounts of money. xhis is only 
the sixth tine that the maximum award will have been 
made. Mr. Guzick is an engineer. He has evolved a 
device which has been now adopted in the Navy 
and I think which has a great potential for 
adoption in all steam systems in the military and in 
private industry. 

It is a small device. I was given one this 
morning to take a look at and this little metering 
device for permitting steam-trapped pressure to escape — — 
is that correct -- has already saved more than 875,000 
barrels of oil and more than a half million dollars 
In repair costs in the Navy alone. 

This is a saving of about $10.5 million 
to the Federal Government. I understand that llr. 

Cuzick, after he designed this device and had it 

patented had a hard time getting it adopted 

for use. This is typical, I think, of what does 

occur quite often unnecessarily in our government 

structure, but it is also a tribute to 

him Rio persistence and his ingenuity has brought 

such rich dividends to the American people. I am very 

proud to present this morning the maximum award 

to Hr. Guzick that can be presented under the 

Employee Incentive Program of the Federal Government. 

I think ve have all heard that the award is for $25,000. 

The check is for $18,130.31. Perhaps ve 
ought to devise another incentive reward for somebody 
vho can come up with an Idea of not withholding taxes- 
when such an award Is presented. 

Eut this is your share of the award and the Navy 
has now caved $10,500,000, plus about $7,000 that we 
have taken out of your award for taxes. 

(Laughter.) 

I do want to thank you. It Is a greet 
honor for ue to participate in this cerenony. I think it 
Is a tribute to Ur. Guzick, but also in some ways, this 
is a tribute to all the superlative civil servants 
that work for our government. They are not recognized 
often enough and the quiet professionalism that is 
there is a great strength to a President. And the 
absence of adequate recognition is something that! 
hope can be alleviated. I know that the Navy officials 
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oth!r* t , he Se ' retar y of the Knvy , Crahan Claytor, and 
c ‘ ' i .° in ne 1 “ congratulating hr. Cuzick in 
th* a^ S 1 ? £ ° Ur 8lncere thanks to hin on behalf of 

IM ^t^ C '° n pe ° P J- e for the superlative contribution to 
oar nation a security and to the core efficient 

3ob ‘ o£ * u ° £ »* f "“ th * 

So thin oaves us $10,500,000, Hr. Guzlck 

^ ^ £ » ««• 

<^nod lucV !“0_.you, 

j, p _ Claytor: Thank you very tiuch, 

, * "tio idC i n !\ I 3 “ DOt only very P roud of this 
luve..t ion which has saved us so ouch money , but I an 

?i“ H°l t ;;; c , ,hc ""i' »*• «>-»« «. put i; ,o ... .. 

th« ll ‘f, ^ *° “f 1 " of th « bureaucratic problens 
that ve all face. I an proud of that. 

, . 1 also uant to say that I hope ve can have a 

few tore inventions like this, because if ve do.ve will 

otheru? tl K t b “f 8et 3 uhole lot sooner than ve vould 
otherwise be able to. Thank you very nuch. 

v > , , Tnc PRESIDENT : As a completely nonpartisan 

President , I vould like to point out that of the 
six maximum awards that have been presented in the 
last 23 years, the Uavy has won four of then. 

(Laughter* ) * 
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END 


(AT 12:00 P.I1„ EDT) 
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